KEY FACTOR -6.1 INSTITUTIONAL VISION AND LEADERSHIP

6.1.2 — Case Study Showing Decentralization and Participative Management
Q1M

TITLE - ZONAL YOUTH FESTIVAL 2022-23 PUNJABI UNIVERSITY PATIALA
The Ropar — Fatehgarh Sahib Zone, Zonal Youth Festival for the session 2022-23 was held at
Mata Gujri College, Fatehgarh Sahib from 17-20 October 2022 in which 146 college students
participated in 47 different events like theatre, music, fine arts, folk dances and folk art
competitions and college won positions in 09 items.

All the meetings and decisions regarding conveners and team in-charges for different
events, budgetary provisions, duties on the days of festival, preparations at college level,
refreshments, transport facilities and selection of coaches or directors were made by the
Principal in consultation with convener, co-convener, team conveners and office bearers from
Parent Teachers Association and higher Education Society. The college Principal constituted
Cultural and Youth Services committee as part of the annual duties which attended meetings
at Mata Gujri College held by the University authorities. The decisions and minutes of the
meeting then were discussed with the conveners of the different cultural events to be
competed at Zonal Youth Festival. The final team selections for different competitions were
done by organising talent hunt competition and in consultation with teacher in-charges,
conveners, Principal and coaches.
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